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MCDM (Methodology) 

 Multi Objective Decision Making (MODM) 
 Multi Attribute Decision Making (MADM) 
 Here : MCDM is MADM 

◦ Alternatives 
◦ Set of Criteria (Indicators) 
◦ Decision Weights 
◦ Decision Matrix 
◦ Method:  

 Type of Data  
◦ Fuzzy 
◦ Deterministic 
◦ Stochastic 

 Decision Maker 
◦ Single  
◦ Group 

 Mosylty used 
◦ WSM, AHP, WPM, TOPSIS, ELECTRE 
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 Challenges: 
◦ Users not yet defined 
◦ Legal framework 
 
 
1. The main challenge is how to apply SMCE. SMCE needs 
Spatial Criteria and to be able to implement in a system, 
minimum 3 different dataset of spatial Criteria will be 
needed. 
2. Another challenge is to find a way to satisfy all Decision 
Makers that they usually comment in different ways 
(Supervisors and Specialists in MCDM will be counted as 
decision maker in this case.) 
3. The last challenge is to have all necessary data from other 
modules and apply to MCDM such as Risk, CBA and 
Visualization (Currently our data model does not support it). 

 
 
 



Road Map: 
 ASANA: Online Project Management Tool 


